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Vendor Quality Management in Retail

Client
Convenience store retailer

Client Objectives

e Improve quality

®  Reduce acquisition costs
e |Lower maintenance costs

Solution

e |Implemented best practices for
requirements analysis, management,
code inspection, & quality control
Established quality metrics & gate
checks between phases
Benchmarked productivity against
industry
Performed monthly health checks
Trained & mentored in project mgmt. &
function point analysis

Results
Saved S10M+ on software project
outsourcing
Added quality into engineering
processes
Improved predictability
Delivered complete QA & QC processes
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