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SOFTWARE TESTING

Client

Waitrose Ltd., u.k. based grocery
retailer
- Through our partner 20:20
Technology

Objectives
e Need dedicated testers to
- Perform user acceptance testing
(UAT)
- Multi-platform, multi-browser
testing
- Develop test scripts
- Deliver test reports
e Find 200+ critical defects

Solution

e  Scaled up or down a team of 6-14
testers for a 7 month period
Average testers’ experience: 19.4
years
Analyzed defects
Performed root cause analysis
Developed testing exit criteria
Delivered quality metrics reports
and analysis

Results

e  Qver 10,000 test cases executed
e Discovered 939 unique defects
e Found 293 critical defects
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