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SOFTWARE TESTING

Outsourcing ERP Testing & Business

Client
NCR Corporation

Objectives
Outsource testing and business
analysis team
No interruption in their everyday
business
Attract, transition, & retain
handpicked team members

Solution

e Held several team and individual
meetings to discuss culture, company
strategy, benefits, career/growth
opportunities, ability to partially work
virtual, etc.
Fully prepared facility and test
network and IT infrastructure for a
smooth transaction
Scaled up and down core team based
upon project demands

Results
Team retention rate: 94%
Employee satisfaction: 3.6 out of a 4
scale
High customer satisfaction (renewal
and extensions of multiple contracts)
Day 1: business as usual
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