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Course Duration Per 

Student 
Rate 

Maximum 
Course Size 

Fixed 
Rate 

Architecture Principles Review 1 day X 12  
Advanced Software Project Management  4 days X 12  
Advanced Software Project Management (compressed) 1 day X 12  
Transition to Project Management 2 days X 16  
10 Key Factors for Successful SW Project Management  2 hrs  12 $500 
Risk Management  2 hrs  12 $500 
Function Point Analysis  2 days X 10  
Earned Value  4 hrs X 12  
Technical Development Methodology Training  1 day X 12  
Vendor Selection and Management  1 day X 12  
Software Quality Control (SQC) for Large Software Systems 1 day X 12  
Requirements Inspections  1 day X 12  
Requirements Management  1 day X 12  
Design Inspections  1 day X 12  
Introduction to Software Quality Management  1 day X 12  
Acceptance Testing 2.5 hrs  12 $500 
Use Case Development 1 day X 12  

 
All rates are on a per student basis with the exception of those courses less than 4 hours duration. 
 
Rate Schedule (per student): 
 $500 per student per day for full day with minimum of 5 students ($2,500). 
 $450 per each additional student beyond 5. 
 Fixed price of $4,000 when number of students is 9 or greater (but under maximum allowable class size.) 
 Half day classes are $250 per student per day for with minimum of 5 students ($1,250); $225 per each additional 

student beyond 5; Fixed price of $2,000 when number of students is 9 or greater (but under maximum allowable 
class size. 


